A guide to BW3

How your business
can transform lives
in Wythenshawe
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You may feel the suggestion
that your business can
transform the lives of people in
Wythenshawe is hard to believe.
But it very much is the case.
That
is where isBW3
comes
in. of the most
Wythenshawe
home
to some
deprived wards in the UK, with lower-than-average
attainment in literacy, numeracy and other core
skills. There are higher rates of young people who
find themselves not in education, employment or
training than in most other parts of Manchester.
But it is also home to, and surrounded bya vibrant and
varied business base, with companies of all sizes operating
in a diverse range of sectors – from transport and logistics
to retail, technology and hospitality. Local companies
like yours offer a huge range of exciting careers that
could be a perfect fit for school-leavers and adults.
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We know there are young people in every single school in
Wythenshawe with the talent, skills and motivation to succeed in
the career of their choice, but for whatever reason find barriers
in the way of them accessing these opportunities. We know
businesses like yours would love nothing more than to have access
to a strong pipeline of local talent that is hungry for success.

That is why BW3 has developed a range of programmes
companies can get involved with, all of which aim to raise
aspirations in young people at an early age, inspire them
about future careers in the surrounding area and remove the
barriers that are in the way of them realising their potential.

There are many ways in which your business can get involved,
which range from providing guest speakers and offering work
experience, to enabling colleagues to train as mentors or even
sponsoring some of our programmes.

Whichever route you take, taking part will unlock
numerous benefits for your business, whether that be
achieving your own CSR objectives, or boosting colleague
engagement by developing team members’ skills.

This guide tells you everything you need to
know about BW3’s core programmes and,
more importantly, how to get involved!
We look forward to working
closely with you in the future.
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What Is
BW3?
BW3 stands for Business Working
With Wythenshawe. It was
founded in 2002 by a collection
of companies that had a common
desire to support the economic and
social wellbeing of the local area.
That over-riding goal remains today,
with BW3 having grown to have
more than 250 members from the
surrounding business community.
Members range from small
independent companies, to large
corporates such as Manchester
Airports Group, Cardinal Global
Logistics and Timpson. Whatever
their shape or size, members
get involved because they
have a passion for ensuring the
community that surrounds them
thrives for generations to come.
In 2020, BW3 became a
registered charity, enabling it to
fundraise, as well as delivering
projects for young people,
communities and its members.
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The organisation has a main
committee, made-up of
representatives from public and
private sector organisations
with an interest in the area.
It is supported by a series of
sub-committees, focussed on
fundraising, schools engagement
and business interaction.
BW3 has also established a strong
partnership with AMBS - Alliance
Manchester Business School –
which is part of the University
of Manchester. Working closely
with them, they conduct annual
research projects that both
evaluate the impact of BW3 as
well as inform future actions.
If you share our passion for
improving the economic and social
wellbeing of Wythenshawe,
then why not get involved?

Aspirational
Mentoring
Aspirational Mentoring is BW3’s flagship programme and has gone
from strength-to-strength since launching more than 10 years ago.
It gives business people the chance to be
formally trained as a mentor, and work on
a one-to-one basis with a young person
from Wythenshawe in a college or school.
The purpose of the programme is to help
young people recognise and develop
their own strengths and skills with the
support of business professionals, who
bring a totally different perspective
to what students receive at school.

More than 85% of
mentored students
have progressed into
full-time training,
employment or have
secured a place at
university.
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The focus of mentoring varies according
to the needs of the individual, but can
include social/personal issues, revision/
time management, homework, careers
advice and work readiness issues
like completing application forms,
interview skills and CV preparation.
Mentors work with students for 30
minutes to one hour on a regular
basis and meetings can take place
in school or, where appropriate, in a
workplace setting.All those that are
trained also go through the Disclosure
Barring Service (DBS check).
The scheme has proven to be hugely
rewarding, both for the business
people who get involved, and the
young people themselves.

To get involved, contact
our co-ordinator, Zara:
07931 825324 | zara@bw3.org

Case Study
Mentor
Rob Dillon, Manchester City Council neighbourhood manager
and BW3 committee member and mentor (Lara’s mentor)
With Lara, this was particularly rewarding as despite occasional
nervousness, she always worked through her comfort zones
and embraced opportunities and suggestions presented to her.
Seeing a student grow in confidence, as a result
of the encouragement, commitment and support
provided by a mentor is extremely rewarding.
It also provides the opportunity to develop new skills to
progress one’s own career or perform better in an existing
role for example, active listening, patience, prioritising
and providing time and advice for colleagues and staff.
I still feel that sense of pride when I hear what
Lara is up to even now, some five years later.
I found my time mentoring Lara extremely rewarding
and am a passionate advocate for Aspirational
Mentoring programme and the results it can bring.

“The most
rewarding
aspect of
mentoring is
supporting
the growth,
development,
& confidence
of a student.”

Student
“In order to
grow as a
person you
must accept
the challenges
in life and
push yourself
out of your
comfort zone.”
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Lara Laxe, former Manchester Enterprise Academy Student,
who secured a mentor through BW3 and went on to receive
apprenticeship offers from two different organisations.
When I first became a mentee I had no idea of the amount
of opportunities it would create for me and the doors it
would open. Having a Mentor has enabled me to grow
and develop into a person I never thought I could be.
My confidence has grown dramatically which has allowed me to
have the courage to take all opportunities which come my way. Not
only this, but it has motivated me to go out there and search for
great opportunities myself within areas I feel passionate about.
My Mentor is always there to give me his advice on both positive and
negative situations and over the last year I have been able to grow
a trust with him to discuss both personal and educational matters.
In order to grow as a person you must accept the challenges
in life and push yourself out of your comfort zone. Mentoring
has been a great experience in presenting me personally with
these challenges and allowing me to develop my soft skills
such as my confidence. My confidence has always been an
ongoing issue for me as it has affected my ability to take great
opportunities in the past. However I believe that mentoring has
allowed me to overcome my fears and shyness as I know I have
the constant support from my Sixth Form and my Mentor.

Reading
Mentoring
Could you give time to support
a Wythenshawe student to
develop their reading?
It is easy to take reading for granted
– and that is because at some point
in our lives, someone took the time
to help us develop our literacy skills.
So, just imagine having left school
without the reading ability to
complete essential tasks like filling
out forms, reading letters or leaflets
– all things that are key to getting
a job and launching your career.
Aside from education and
employment opportunities being
significantly limited, research shows
those who have poor literacy are
much more likely to enter the
criminal justice system – more
than half of people in prison read
below the level expected of a
child leaving primary school.
Sadly, around one-in-five people
find themselves leaving school
without the ability to read at
the level one would expect, and
this has been identified as a
particular issue in Wythenshawe.
That is why BW3 launched a
brand-new programme aimed
at addressing the issue, through
an innovative partnership
with The Shannon Trust.
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It has a 20-year track record in
delivering a reading programme
through one-to-one mentoring
and, through our partnership, we
are giving business people the
chance to train as reading mentors
and genuinely have a life-changing
impact on young people’s lives.
Volunteers are taken through a
dedicated training programme and
given all the materials to guide
their mentee towards dramatically
improved literacy levels.
Through a relatively small
investment of time each week,
those taking part also find
themselves developing their
skills in communication, coaching
and relationship-building.
The BW3 Reading Mentoring
programme was launched with its
2021/22 School of the Year – St
Paul’s – with plans to roll it out with
the support of volunteers who step
forward to make a difference.

To get involved, contact
our co-ordinator, Zara:
07931 825324 | zara@bw3.org

Case Study
Mentor
Lucy Ingham, Neighbourhood Officer, South Neighbourhood Team, Manchester City Council
My mentee started this programme extremely shy and quiet. They would read at a very low volume
and I had to encourage them to speak louder so I could hear them. They haven’t had much of a
problem with the words so far but as we work through the booklet, it is becoming more and more
challenging for them. They so far have flown through the first two programme books, but they do
not enjoy the reading books. Since starting the programme, they are now reading much more loudly
and confidently. They often ask how long is left of the session and ask if they can try and complete a
few more pages before finishing. They are eager to do well. The teacher has told me they are much
more confident in class, not just in their reading skills but also in their social communication skills.
At the start of the programme, they wouldn’t speak much outside of the words i was asking them to
read. However, now they often tell me tales and anecdote about their week, funny conversations with
parents and friends and their love for trains. They have now completed the first two levels and are
working on the third booklet but still do not enjoy reading the books, although I am now looking for a
book on trains which might help us to move away from the work booklet and get them reading books.
It is really rewarding to see the growth in my student in such a short space of time. They have
managed to increase their reading age but more importantly their confidence in their ability to read
and communicate with others.

Mentee
Saint Paul’s Catholic RC High School Year 7 pupil
How was the mentoring and how has mentor helped you?
Yes, it’s really good. It has been really successful. Lucy has helped me in a kind way.
What do you like best about reading mentoring?
I like that you have to complete the books, it’s exciting when you get to do the next one.
Would you recommend it to other students and why?
I would recommend it to other students because it’s helps you to read
more and makes you listen carefully to what is happening.

Teacher
Jasmin Doran, Teacher, Saint Paul’s Catholic RC High School, Wythenshawe
I want to thank each mentor for dedicating their time to ensuring our students continue to make
progress in their reading. When I speak with students their feedback is overwhelmingly positive;
students enjoy to read and spend time with their mentors.
I love working in partnership with the mentors, hearing their feedback and any achievements that
students have made.
I want all mentors to know that they make a HUGE difference and they really do have an impact on
our student's progress. They are all fantastic and I can't thank them enough.
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Wythenshawe
Business Gateway
BW3 is committed to giving
its members what they want. A
huge part of that is offering them
insight and advice on key growth
issues, as well as the chance to
network with potential partners.
That is what has made our
series of Wythenshawe
Business Gateway events a
huge success over the years.
Held five times a year, the events
include a wide range of highprofile and interesting speakers,
all of which have proven to
be a hit with attendees.
Speakers range from the likes of
Greater Manchester Mayor Andy
Burnham and Wythenshawe
and Sale East MP Mike Kane, to
senior figures from businesses
like Manchester United, Amazon,
Manchester Airport and Timpson.

As well as these keynote speeches,
guests can learn about topics like
access to finance, employment
law, exporting and sustainability.
There is also a chance to network
with other businesses, before and
after the main speaking slots.
Businesses can also explore
sponsorship opportunities, and the
chance to exhibit their products and
services in the networking area.
Each event is held at a
different location, often with
the added option of a tour
or business showcase.
To find out about the
up-coming programme
vist: www.bw3.org.uk

To get involved, contact our co-ordinator,
Zara: 07931 825324 | zara@bw3.org
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Numbers
At Work
How many times have we all
heard someone say “I will never
have to use this in my life.”
That is the typical response from
young people who find it hard to
engage with maths in school and
wonder what relevance it will have
for them in the years ahead.
However, as business people many
of you will know just how important
numeracy skills are, and the interesting
and exciting ways in which maths can
be brought to life in the real world.
That is what Numbers at Work is all
about. It is a popular programme
that sees a morning of “real
world” maths delivered to pupils
by BW3 members businesses.
It is mainly aimed at students aged 10
and 11, giving them the chance to take
their minds out of a usual classroom
setting and inspire them about a future
career in a wide range of sectors.
BW3’s main partner for Numbers at
Work is Manchester Airport, which
showcases dozens of different aviation
careers that have maths at their heart.
At the same time, many other
businesses get involved and so if
you think you can bring maths to
life for a young person and create
that spark that sets them on their
career path, get involved.
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To get involved, contact
our co-ordinator, Zara:
07931 825324 | zara@bw3.org

BW3 Experiences
We know that gaining life
experience and getting prepared
for the world of work is about
so much more than just what
is learned in the classroom.

For many taking part, it will
be the first time they have
experienced a live performance,
with some rarely venturing
outside their local community.

We also know that many young
people in particular communities
don’t get the same chances to
broaden their horizons as others.

Having launched BW3
Experiences, we want to grow
this programme with the support
of our members businesses,
so that as many students as
possible in Wythenshawe
can benefit as possible.

That is why we have created
BW3 Experiences. Launched
in 2022 as part of our 20th
anniversary programme, it has
a simple goal – to give young
people an experience they
would not otherwise get.
Initially launched with our
High School of the Year, BW3
is partnering with major arts
organisation in the region to
take a group of students on a
visit to a theatre or music show,
combined with a workshop that
combines the arts with education.
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If you would be interested in
sponsorship opportunities, to
help more young people get
an experience they will never
forget, which can help shape
their future, the get in touch.

To get involved, contact
our co-ordinator, Zara:
07931 825324 | zara@bw3.org

Work Experience
We all remember the challenge
of finding a work experience
placement for ourselves,
or one of our children.
What is clear is that the right
placement can be life-changing
– it can create the spark that
inspires someone about a
future career and gives them
the determination to succeed.
That is why BW3 is passionate
about giving students in
Wythenshawe the best
possible access to real-world
experiences in businesses in
the local area, particularly
those within growth sectors.
Each year, BW3 members are
given the opportunity to provide
a high-quality work experience
placements and work inspiration
visits for Wythenshawe students.
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This could be in the workplace
or virtually and we can support
you with a format that works
for both your business and the
schools and students themselves.
Work Experience could involve
a virtual “day in the life of,” or
a research project followed by
a presentation delivered by an
individual student or group.
We can also help smaller BW3
businesses to develop a virtual/
physical work experience offer.

To get involved, contact
our co-ordinator, Zara:
07931 825324 | zara@bw3.org

Following a successful pilot at
Newall Green High School in 2018
we rolled out High School of the
Year to Wythenshawe schools to
apply for. BW3 works with the
school to create and develop
initiatives to support the school,
as well as building a programme
of support to be delivered by
local businesses. Applications
are now open from Wythenshawe
primary schools and high schools.

Schools can apply to the scheme
in May. The School of the Year
will then be announced from
the following September.
The inaugural school – Benchill
Primary – benefited from a range
of extra business led support.
This included the provision of
design and marketing expertise,
and development of a fun careers
event called ‘What’s My Job?’
We also established a mentoring
project where our 6th form
student mentees themselves
mentored students at Benchill
Primary School, to help ease
the transition from their last
year in primary education to
the start of high school.

BW3 would be looking to work
with the school to create and
develop initiatives to support
the school, as well as building
a programme of support to be
delivered by local businesses.

From my perspective, the mentoring
programme has had an influential
impact on our pupils. It has resulted in
increased confidence and resilience with
reading as-well as allowing us to make
strong links within the community.
We have welcomed many local businesses
into our school community and as a result
have widened our network to beyond solely
supporting reading. We have supported
at business network events and invited
motivational speakers to speak to Year
11 students. We are now developing an
exciting ‘experience at work’ week utilising
some of the strong community links.
This year has been inspiring with a
real sense of community spirit to
help the young people we serve.
- Charlotte Cooper, Assistant Head
Teacher, Saint Paul’s Catholic RC
High School, Wythenshawe

Alongside of the ‘School of The Year’ scheme we also offer a wider support network
that helps to provide progression, entertainment, and education. Such as;
World Book Day, CV writing advice or interview technique, Virtual or in person inspirational talks,
Career insights, Work Experience Placements, Workplace Visits, Apprenticeships, Team building
opportunities, Landscaping/Gardening projects, Listening to Primary school pupils read aloud,
Exam Fit, What’s My Job, Job Fair and recruitment support, School Governors, Business expertise
or trustee positions, and much more.
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Wythenshawe Enterprise Centre,
Benchill Road, Wythenshawe,
Manchester M22 8LF
zara@bw3.org.uk
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